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¢ Announced in . .
the 10 TalentCorp aims to address the talent shortages via

Malaysian
Plan (2011-2020)

Talent Corp
commenced
operation on
1.1.2011 as a
company limited

by guarantee under
the Prime Minister’s
Department.

CEO is Johan
Mahmood Merican
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TalentCorp’s Aspiration
Malaysia as global talent destination
Top 20 by 2020*

TalentCorp’s Mission

Strategic Thrust 2

Attract and Facilitate Global

Talent

Talent

Implement
Interventions

Policy

Advocacy

e Government

Build effective partnerships and make a difference in addressing Malaysia’s talent
needs to enable the country to reach its aspiration of a high-income nation

Strategic Thrust 3
Build Networks of Top
Talent

Acts as focal point on
talent issues and
develops interventions
for critical skill gaps

¢

Mediates between
private sector and
Government agencies
for policy change

Focus on building
collaborations with
employers to engage
top talent

Implements catalyst
initiatives and refines
policy based on
experience

* Global Talent Index



First, to ensure homegrown talent secure fulfilling
careers
STRATEGIC THRUST 1:
OPTIMISE MALAYSIAN TALENT

. Guidance for young
Raise talent to make
career informed decisions
LS U on career options
aligned with industry
needs

Enhance school-
to-work
transition

Early exposure to
real work
environment for a
smooth transition to
industry

Build platforms
to optimise talent

Scholarship Latent Human Capital
Management Talent Community




Second, to facilitate the best global talent to
complement the Malaysian talent pool

STRATEGIC THRUST 2:
ATTRACT & FACILITATE GLOBAL TALENT

Outreach to
Malaysians abroad

Greater awareness
of opportunities and
collaborations via
outreach and career
fairs

Facilitate returning talent

Support for returning
Malaysians interested in
local career and business
opportunities

Enhance expatriate
facilitation

Facilitate policies and

top-notch services to top
foreign talent




Third, TalentCorp connects top talent to leading
employers and each other

STRATEGIC THRUST 3:
BUILD NETWORKS OF TOP TALENT

Build networks of futur
leaders )
:Jevelup Pool of busipess
€aders from Networks of
high Potentials




